Lyft vs Uber

~Spring of customer satisfaction~
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(DCompany-positive and negative ( Customer review )

Lyft

Uber

M REFE Bl MR SEE B i
company great 20 199 97T
company good Buw 106 FEF
company amazing Zu 22 FET
company awesome Zu 20 975
company excellent KEZERW 11 17T
company friendly RIFH 7 FEF
company fantastic FES LWL 6 45T
company trustworthy EfETE 3 4 975
company cool oLy 4 17

MRHEZE Bafil-ES FER SEE B i
company bad Eu 15 EF
company horrible BALL 12 FF
company disgusting 5% 12 REF
company unsafe EkR 8 &
conpany unethical FEfmIER 7 &F
conpany stupid NAh 4 REF
conpany greedy 'R 4 REF
conpany irresponsible mEE 3 REF
company expensive A i 3 ¥
conpany rude 5L 2 &F

[FEXSE (—EBR) -
* Ok company better than Uber!

Lyft seems to better than Uber, clients are
friendlier and have less demands.

FEX&iE (—Ek)
I thought Uber would be a better and less expensive
alternative to taking taxis or black car service, and |
was so wrong!
First of all, Uber has Zero customer service so if you
need to contact them like [ needed to, it is extremely

difficult.
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(DDriver-positive and negative ( Customer review )
Lyft Uber

YRR FHmEEE fER $BE | FHE SREE il FER SEE Eoi
driver friendly RiFmy 159 97:F driver rude %3l 18 I
driver good Ruw 131 | %3F driver unsafe RETIR AL 9 AT
driver great Zu 128 475F driver bad =\ 6 p N
driver happy =t 53 B driver dishonest IE 4 &
driver professional 7'A 20 4FEF driver clueless P 4 RET
driver courteous TE 19 pyL driver annoyed 1545 3 P
driver favorite BRICAY 11 45T driver horrible B2 L 3 o
driver ompassionate | B\ Y DH S 7 py L driver impolite %31 2 p N
driver trustworthy {E#ETES 3 375F driver angry BoT 2 EF
driver enjoyable LWL 2 475 driver unfriendly FERIFHY 2 ¥

BRXER (—kiy) FEXSR (—iBki)

A ride is always less than 10 minutes away. Friendly I waited at the pick up point.

drivers, low rates and most importantly you can add The driver drove straight past me, even
a tip to drives who go above and beyond to make though I was waving at him to stop.
sure. You arrive safely and in a timely manner. I chased him round the block and

eventually caught up with him.

yft EZ A=W LT B YDHs]| ¥ LW BREBVWEERFRER%
THIEHhHFEMF[RAS
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(DService-positive and negative ( Customer review )

Lyft
Y REFE Bl FOER EE B i
service great Zu 201 FEF
service good Ruw 59 FEF
service friendly RIFHy 17 FET
service professional 70 8 T
service happy =4 6 1FEF
service fast L 5 4FEY
service trustworthy EfETZ 3 4 T
service exceptional HEHNNT 3 FEF
service valuable BE 3 1FET
service respectful BEE 2 FEF
XBE (—EBikE)

Amazmg cheap service with friendly drivers
The drivers are so nice

and caring. I really enjoyed the experience an
d it was so unbelievably cheap, half the

price of cabs.

I would pay more for the service

Wyft TlE (7’0 BREDF T A N—~DFHENC.

Uber
REEE Bl R SRR F
service bad Eu 21 N
service terrible vEn 11 &
service distgusting % 4 &
service disappointed 4] 3 PN
service expensive =il 2 RF
service fraudulent E3: 2 :F
service misleading mobhbLun 2 5F
service distrustful ™M= 2 FF
XSB (—HBk#R)

A drlver phone call me to ask where I’'m

going to | confirmed it and did ask if it’s ok,
After this my ride was cancelled forward to
another driver that was confirmed and again
cancelled it was done for three times!
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(Dcustomer service-positive and negative ( Customer review )

Lyft
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c::’:‘?ir:: r great Eu 57 47 5T
c::’:‘c;ir:ee r good Rw 21 47 5T
C‘S‘Z:S.TS r terrible A LWL 10 y 0
wsomer | g | me | 5| am
C:Z:\(I)irg:r rude e 2 y o
“2253.’22 r annoyed 1747 2 REF

BRXZ8R (—&b&R)

[ take these services as [ trust the com

pany has good drivers and good policies ,
it ‘s ridiculous Lyft is okay with me bein

g gouged for a simple mistake and gives
me rude customer experience as well

Uber

WRERE Ralil:ES 3R SR ERali
customer bad e IR 13 | T
C:ztsiT:r horrible BAHLW 16 ¥
customer | helpful+mv | @usmw | 5 | FE
c:g’:\(l)irzl:r deficient Rz 2 ¥
customer rude e 2 | T
c:g:‘clxir:::r impersonal NS 2 A

BRXZHR (—ERk)

uber just take the Micheal and half the
drivers are rude , the cars stink and t
he drivers are late and not a good cust
omer service at all so I would suggest
to avoid uber at all costs
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(2)Driver review(Glassdoor)
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@Lyft-pros (Driver review)
people - N
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AN — hosur
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flaxible—scheduls
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W htoresting—people OpeoplelcBdT B EEHIZ L
hour—work

BXBHR (—ERk#)

* I drive around San Francisco and it is a lot of
fun getting to know the streets and meeting a

lot of great people. Also | make enough money
to afford living in the Bay Area.

oyvn—boss

good—pay

great—way
maat —work

[ —

owrn—time

echadule—worle

* Work your own hours, meet friendly people,
relaxed and calm drives.

J
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(QUber-pros (Driver review)
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mew — people
flaxible—hour
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M own—boss [n—
howr —work

weeakly —pay
achedula—work
good —money
schedule—seat
ntereaating —people
nice—peopla

cool—people
peopla— kot
tima—work
howr— pick
natant—pay

/Opeople% KL Ronsh,

LyftiCtbNownlZBE T 2 EEDEEL S L
FEXSR (—&Bkiy)

* The flexible hours here are great. | can work on my
own schedule.

* As an Uber driver, you create your own hours and
work whenever you want. Weekly pay, no boss, you
can reject undesirable passengers.

N

\rWorkJ = [FEE]MERFRBOEWLT] @Eﬂgiﬁ“gﬁ\.\/

~




(2 Driver review(pros)
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(2 Lyft-cons (Driver review)

time: B

money: I

MU — Wage

Lyft—take

full —tima
bad —rating

drunk —paople
hour—work
low —pay

ke —pay

monay—loze

CEr—Nwaar

late —night
king—hour

gas—apand
ol — money

Oh%t_EﬂTZo:ﬁ%L\ \
BRXSR (—&Btk)

The cons for driving for Lyft is that the
wear and tear that is happening to your
car are not being covered by the
company and in the end, you make less

\than the federal minimum wage. /

[OH-:Fﬂt:EaTZ>=£7b“%L\ )
XS (—EkR)

I use this as a side job that | usually

work 40 + hours at in my downtime. If

you are looking at Lyft as your main

source of income I'd then plan on

Qlorking 50 + hours a week. /




2)Uber-cons (Driver review)

car.

tear—wear

-

minimum—wage
Uber—take
gas—pay
WHEET18SE I

car—tear

=

car—wear
W —Car
BEE—Car
mile—lot
Uber—work
vaehicle —tear

F

car—put
car—use
kg — hour

kot —put
Uber—cara+ifLY
drunk—peaople
go—knowsiELY

I money: N
OEG‘?E#—:ELBEJTZD EEHIFZL
XBE (—HBikE

No making money, siting in the car for 13 hours
not even making 130 per day, and you have to pay
for your owe gas.

o

/C)iaﬁtuﬁﬁﬂ'Z):ﬁb“%L\ \

RXER (—&hkiy)

* they still will rate you, bad... Uber takes 20% if
you do UberX and 28% if you do UberXL or
UberSelect. Uber doesn’t care about the driver
they only care about the rider.

—)Uberd) FZANR—IIETDOL X IVETEITT
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(2)Driver review(cons)
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(3Lyft-pros (Employee review) KR AI2=F 4 THTHY }

eople .
Peop Schedule

./ OvisionhBEL REREINTWLS \
I BExsE (8RR

| love meeting new people from different
countries visiting California. My pleasure to drive
to drive them

flaxible —hour
own—schadule

rnoney — make

flaxible —schedule I

want—work
. great —people
rmast—geat

LyftII2REEBICH LT, FZM4/X—DH 4 DEFE
0B EH3IHBICAFRITRERT 5 Z L HRFED
FohTws, ZOHEWIE, WOKEESHNFFA
N—DEFEDOERREZ LY FLBETESLHICT S

ZE&ThB,
Q\/isiontﬁbﬁé A2=71416Y ICBERHDY ? /
hour—make

I interasting —people [ \
oo — OB BRIDENH A
good—money RS8R (—8fk#)

good—pay Flexible schedule. Quick payment system. Positive

F cool—people corporate environment.
own—boss \ j
F paocple—lot |

0 b 10 15 20 25 30

new—people
. schedulse—makea
hour—choose




(3 Uber-pros(Employee review)
BN Work -

Will(EF) :

world —change

blam —aolve
Uber—work
bb—do
challenge —work
chance—get
company —grow |
company —work [
project—work
alleange—take on
COM pany —carsa

company —move [

RzEHM L, H-LEIZEYVHT

Owsmn ‘EESRBENTWLWS )
XER (—&BkRR) -

Uber is an awesome company that still retains

that still retains that startup-spirit despite

growing rapidly. there never is a dull moment

\as everybody is pumped to change the world. /

OuberTEI< C & ICffEZEXRLTWS
RXSR (—&Bk#)

| have truly loved my experience thus far
working at Uber. Since joining, I’'ve been
overwhelmed, in a good way, by the
collaboration...,and the excitement of the
work | get to do each day.

|
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3 Lyft-cons (Employee review)

Time

Schedule °

money —make
o L — weork
wage—lass

driver—pay —d
Lyft—take
Lyt —wwork
gas—makea
“ hour—10|
nde—get
Saturday —Friday
ime = vase |—

50— hour
|
driver—eaturate
driver—support
gae—epeand

howr— 20 |

fit—chanors

\

money . B

OFZAN—DEFEFBEICICOVWTER \
FEXER (—obtkf)

I’'m responsible at Lyft for the equivalent work
of 4-5 people at Uber, who are probably
working 40-50% more hours.

The HR department feels like a black box and

I’'m disappointed by their tools and

\documentation. j

/O F7ANR—DEEZRBICOVWTER \
RXSHE (—8fk#)

Not guaranteed money. If you are looking at Lyft as

your main source of income I’d then plan on

working 50 +hours a week.

You will not make $ 20 an hour driving for this

company, even in a major city. You might make $8

to $ 10 an hour after expenses for gas. Your final

chheck will be less than minimum wage. /
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(3Uber-cons(Employee review)

time: 0 growth : |

F hiour —work
T company—grow |
Ubar—work |

growih—come [N
team —work
company —eaxpact
- company —work —l
team —depand
time—take
anyone—trust
backlash—gat
benefit—fisted

blackbox —total
business—hurt
company problem—mix
company —competitive
company —good
company —mature
COMPany —nan

company —typical

/Oﬁﬁtiaaaﬁﬂ-:laaﬂ%fﬁc:om’c%& \

Q\ve great public image.

NXSR (—HBkE)
Terrlble culture and management team. No
work life balance. Extremely long working
hours and hard to get vacation days to
recharge. You have to work even when you
are sick.
Dinner is served real late-company doesn’t

J

|

OSELRERICX L THimH e < Fm.
*EL— LTL‘%

XZHR (—&Btk)
W|th that growth comes lots of change,
work/life balance may be a deal breaker for
some. But | have voluntarily spent a few at
the office building something | wanted to
make.
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https://www.businessinsider.jp/post-173411
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https://www.businessinsider.jp/post-190391

» Tech Crunc (2018%F4H13H)
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https://jp.techcrunch.com/2018/04/13/2018-04-12-lyft-breaks-down-how-much-drivers-can-make/
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